
FINANCE ADVISORY COMMITTEE - MEETING 
Tuesday, 21 July 2020, 2:00 pm, 236 School Road, Guilford, VT 

 
 MINUTES 

 
COMMITTEE MEMBERS PRESENT: Sheila Morse, Gordon Little, Anne Rider, Katie Buckley, Timm 
Harris, Rusty Marine 
 
OFFICIALS/ STAFF PRESENT:    Peder Rude (Town Administrator) 

 
 

I. Call to Order 
 

II. Recognition of Public: None 
 
III. New Business 

a. Report from Penny on the status of SB discussions and actions taken to reduce overtime of 
Town employees, and budget (and other) impact, if any. 

i. There was a brief discussion about the Selectboard discussion on potential 
impacts on the budget until after taxes are collected and the Selectboard would not 
take any additional actions until that time. There was also a discussion about the 
additional reports that Peder provided. 

ii. Peder updated the FAC on the requests the SB made on updating the website to 
make finding information (minutes, agenda, purpose, etc.) about the FAC easier. 
There was a brief discussion. 

iii. Peder also shared updates that Sheila had requested of Penny. 
1. The Selectboard prohibited all overtime by town employees for the 

foreseeable future. Employees were to sign a document acknowledging 
these changes. Additionally, the Selectboard is not approving any 
additional expenditures outside of the usual recurring expenditures 
incurred. 

 
b. Other updates, if any. 

 
c. Discuss Impact of Covid-19 on FY21 budget (and beyond).  

i. There was a discussion on potential issues the Town may face and options 
available to work around them. Peder updated members on what had been 
happening around the state.  

ii. There was then an extended discussion around the reports Peder had recently 
provided around end of FY information and impacts. 

d. There was discussion about the work on the Town Garage, however, it was not previously 
warned on the agenda and not under the purview of the FAC. 

e. ACTIONS 
i. Add overtime to budget cut calculations 
ii. Send overtime numbers to FAC 
iii. Follow up with Penny on highway grants transfer 
iv. Housekeeping on general ledger for accurate information, coding errors & period 
v. Peder to schedule next meeting in September once more info is available 
vi. Capital program updates 

 
IV. Adjournment 



FINANCE ADVISORY COMMITTEE - MEETING 
Tuesday, 21 July 2020, 2:00 pm, 236 School Road, Guilford, VT 

 
ACTION Anne moved to adjourn. Katie seconded. All were in favor. None were opposed. 
None abstained. Motion carried. 


