
FINANCE ADVISORY COMMITTEE - MEETING 
Monday, 11 January 2021, 2:00 pm, 236 School Road, Guilford, VT 

 
 MINUTES 

 
COMMITTEE MEMBERS PRESENT: Sheila Morse, Gordon Little, Anne Rider, Lynn Pancake, Timm Harris, Rusty 
Marine 
 
OFFICIALS/ STAFF PRESENT:    Peder Rude (Town Administrator), Richard Wizansky, Zon Eastes, Michael 
Becker 

 
 

I. Call to Order 
 

II. New Business 
FAC Recommendations re Proposed FY 2022 Budgets 
(to be voted on by Town residents after SB finalizes proposed figures) 
 
Submitted to the Guilford Selectboard on January 11, 2021 
 
003 and 009 Budgets 

1. Salaries 
a. Rec: Consider less than 3% across the board payroll increases. 
b. SB Action: approve 3% rate of increase 

2. Commission budgets 
a. Rec. Approve 100% funding of budget requests, but draw funds from commission reserve 

funds, not tax revenues raised this year. 
b. SB Action: approve 50% funding from taxpayer revenue and 50% funding from 

commission reserve funds 
 
The FAC appreciates Peder Rude’s hard work in preparing the data and background information to make 
the budget workshop discussions efficient and productive. 
 
The proposed FY2022 003 budget is $58,293 less than FY2021; the proposed 009 FY20222 budget is 
$47,454 less than FY2021. Taxes raised for the coming FY may be reduced even more, depending on the 
General Reserve Fund. 
 
General Reserve Fund 
The FAC recommends that up to $125K from the Town’s General Reserve fund be used to replace 
revenues that would normally be raised by taxes for the FY2022 budget. Recommended allocation is as 
follows: 

1. $35K to the new GVFD Capital Fund 
2. $12.5K to the GRCB Fund 
3. $3K to the Record Preservation Fund 
4. $24.5K to the Waterline Fund 
5. The remainder to the Capital Projects Fund 

The FAC also recommends that if the forthcoming audit results in a General Reserve Fund audit, those 
excess funds be used to further reduce tax revenues to be raised for FY2022. 
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For the record, the following article was submitted to the Guilford Gazette for the February 2021 
publication. 
 

Report to Taxpayers on the Budget Process from the Finance Advisory 
Committee 

SHEILA MORSE, FINANCE ADVISORY COMMITTEE CHAIR 
 
Residents will vote on Fiscal Year 2022 budgets (running from July 1, 2021 to June 30, 2022) this March.  
 
For at least the last five years, the 003-Municipal and 009-Highway budgets have been essentially 
level-funded (little or no increase or decrease in either). Changes to tax rates were primarily due to rates 
set (and mandated) by the State to fund education.  
 
Here’s what we know as of January 7, 2021:  

1. Town finances are healthy. The Selectboard conserves and saves wherever possible and plans for 
maintaining and improving assets to avoid undertaking debt. Penny Marine and Dan Zumbruski 
worked hard to reduce staff time, resulting in lower payroll and related overhead costs. Tax 
revenues exceeded worst-case projections, and our reserve funds are in good shape. 

2. There is a plan to draw on savings to cover some expenses generally paid for by tax revenues. 
These include: 50% of the Cemetery, Conservation, Recreation, and Planning Commission 
budgets to be funded by these commissions’ reserve funds; and possibly moving around $85,000 
from our General Reserve Fund (created by the Town to cover non-recurring and unanticipated 
general and highway fund expenses) to other reserve funds to reduce the amount raised by taxes 
in this coming fiscal year.  

3. As a result, the proposed budgets may be reduced as follows: Municipal by $100,000 to 
$180,000; and Highway by around $50,000. 

 
However, there are two caveats: 1) The State projects a possible 9% increase in education taxes. This 
increase would offset a large portion of these possible reductions; and 2) Guilford cannot maintain a 
cut-throat budget without endangering its financial security in future fiscal years. It is important to 
understand that this is a one-time effort that reflects the burden of our times. 
***************************************** 
The purpose of the Finance Advisory Committee (FAC) is to assist the Selectboard in fulfilling its 
statutory responsibility for the Town’s finances.  The FAC scope of work includes: 

1. Review annual operating budgets 
2. Review numbered Town funds 
3. Evaluate existing debt and debt capacity 
4. Review Capital Program as it informs and impacts the Capital Fund  
5. Assist with creating annual budgets  
6. Review financial information for the annual report (Town Report) for accuracy 
7. Assist with contingency planning for potential budget shortfalls 
8. Make recommendations to the Selectboard regarding the Town’s finances  
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The FAC derives its authority from and answers directly to the Selectboard; the Selectboard is 
responsible for its charge and selection of members. The FAC cannot take action, but can only make 
recommendations to the Selectboard, which the Selectboard may accept or reject.  
 

1. The 003 and 009 budget spreadsheets that go to the town auditors for the town report are 
pared down versions of the detailed spreadsheets we reviewed over the course of the budget 
workshops. 

2. Revenues and (Operating) Expenses 
○ Revenues include revenues to be raised through taxes PLUS revenues from other 

sources, including State grants, fees, town clerk fees, delinquent tax collection, etc.  
○ Expenses depict the amount of money the town anticipates it will spend on all the 

budgets' line items. 
○ Revenues must equal operating expenses.  

3. Peder has added lines to the Revenue section of the spreadsheet: Town Funds. These lines 
will detail the $125K in General Reserve Fund that will be drawn on to offset the various 
Transfers Out section of operating expenses (and to reduce taxes to be raised). 

4. The Town Report figures will be condensed into the following ballot questions: "Shall the Town 
vote to approve (Highway or General Fund) expenditures in the amount of $???? for the fiscal 
year July 1, 2021 to June 30, 2022 for which revenues will be raised through taxes and other 
sources..." 

5. To many readers and voters there may be no distinction between "taxes" and "other sources". 
It will look as if the Town is spending as usual. 

6. In reality, taxes to be raised will be reduced by $237,987 for this year only 
○ cuts in expenditures == $105,747 less to be met through taxes raised 
○ funding commissions by 50% tax revenues and drawing down savings by 50% == 

$7240 less to be met through taxes raised 
○ funding savings account by (refer to details in prior communications, totalling $125,000 

less to be met through taxes raised 
7. The obvious challenge for the SB is going to be to get this message out in written 

communications, at pre-Town meeting, and at the information meeting not just this February 
but throughout the year and into the next fiscal year, as Anne said. 

 
 

III. Adjournment 
ACTION Anne moved to adjourn. Timm seconded. All were in favor. None were opposed. None 
abstained. Motion carried. 


