
GUILFORD SELECTBOARD - MEETING
Monday, 13 July 2020, 6:30 pm, 236 School Road, Guilford, VT

MINUTES

SELECTBOARD MEMBERS PRESENT: Richard Wizansky, Verandah Porche (lost connection part
way through the meeting & unable to rejoin), Michael Becker, Zon Eastes, Rusty Marine

OFFICIALS/ STAFF PRESENT: Peder Rude (Town Administrator)

I. Call to Order

II. Recognition of Public: Rich Melanson (BCTV), Steve Lembke (resident), Sheila Morse (resident),
Sara Coffey (resident & State Representative), Lesley Malouin (resident)

III. Rules of Procedure

IV. Additions

V. Changes to Agenda Order

VI. Approval of Minutes (5 minutes)
a. Regular Meeting - 22 June 2020

i. ACTION Verandah moved to approve the minutes as written. Michael seconded.
All were in favor. None were opposed. No one abstained. Motion carried.

VII. Highway
a. Peder spoke with Danny earlier in the afternoon. The road crew has been working on quite a

lot of stone lined ditching recently and will continue to do so over the next couple of weeks.
They will also start replacing some culverts in a few areas of town over the next week or so.
Last but not least, Danny said the road crew has been grading some roads where needed
after the rain storms we’ve been having.

VIII. New Business
a. Legislative Update

i. Sara presented an update from her work in the legislature. She shared that the
Legislature is in an extended session due to the COVID-19 pandemic. Most of
their work has been focused on allocating funds received from the federal
government around the state, to those in need. Part of that included $10 million for
towns for coronavirus relief through H.966, which was signed by the Governor in
early July. She provided a few other updates as well. Sara is also helping residents
access unemployment benefits. Other work included ensuring there were recovery
grants for small businesses. The Legislature is also doing work on racial justice
and policing in Vermont. Sara shared additional work that the legislature will be
doing after the return from recess.

b. BCTV Reopening
i. Peder received an email from Cor Trowbridge the Executive Director sharing the

details of the BCTV reopening. In the email, Cor outlined the requirements that
BCTV has for filming in person meetings. As long as BCTV staff are safe and the
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requirements are met, BCTV would be willing to film an outdoor meeting. There
was a brief discussion about meeting outdoors.

ii. ACTION Richard and Peder to work on details for possibly meeting outdoors.

c. Green River Parking Problems
i. Michael stated that he is both on the board of the Green River Preservation Trust

and the Selectboard and that the Trust asked him to bring this to the attention of
the Selectboard. Michael noted that parking in Green River near the bridge and
dam is a perennial problem and has become a concern again this year. Some
people believe that due to COVID-19, there has been an increased number of cars
parking and feel that River Road is impassable at times. One suggestion the Trust
had was to add some kind of edge barrier, like a log or boulders, along the steep
edge so people knew how closely they could park to the edge. Additionally, they
would like to see some signage put up. Steve noted that this is not a 24/7 issue,
rather weather and weekday dependent. Steve reiterated some of Michael’s
points. He also gave a recommendation for a possible sign. There was a
discussion about the legal obligations of the town and next steps.

ii. ACTION Richard and Peder to contact the Minott’s to get their input as the land
owner. Additionally, they will work with Danny on taking next steps.

d. Confirmation of Internal Controls
i. Beginning last year, the State began requiring towns to confirm their procedures

for internal financial controls and present documentation of such. Penny shared a
document with Peder which verifies the procedure that Guilford uses and has
signed off on the document. She now needs Selectboard support and signature.

ii. ACTION Rusty moved to confirm Guilford’s procedure of Internal Controls. Zon
seconded. All were in favor. None were opposed. No one abstained. Motion
carried.

e. Pay increases
i. This item was tabled at the previous meeting due to the extended length of that

meeting. Peder reminded Selectboard members that employee annual pay
increases were approved as part of the budget. As Treasurer, Penny needs
Selectboard authorization to retroactively implement these changes back to 1st
July.

ii. ACTION Michael moved to authorize Penny to implement the pay increases.
Rusty seconded. All were in favor. None were opposed. No one abstained. Motion
carried.

f. FAC on website
i. There was a brief discussion as to whether or not the Finance Advisory Committee

should have their own page on the website. There was also discussion about
making their minutes and agenda easier to access.

ii. ACTION Peder to make changes to the website to share information about the
FAC and make their minutes and agenda easier to find.

g. Resolution of Budget Confusion at Town Meeting
i. Richard added this item after having conversations with several individuals in

town. He requested that the minutes reflect that those responsible for the situation
surrounding the mistakes in the highway budget section of the Town Report were
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admonished per Town procedures. Additionally, that points of error were identified
so as not to be repeated in the future.

IX. Old Business
a. Vacation Policy Review

i. Richard reminded Selectboard members of the policy language and previous
conversations. There was a discussion around the confusion about vacation day
payouts for end of fiscal year and end of employment. Rusty questioned whether
or not these extra payouts were budgeted for during the fiscal year and the short
answer was, no. There was a brief discussion about whether this should be
budgeted or the policy should be changed.

ii. ACTION Richard, Rusty and Peder to redraft the vacation section of the personnel
policy.

b. Dog Officer & Constable
i. Peder reminded Selectboard members that this has been carried forward over

several meetings. The young man who was appointed as Constable has
volunteered to be the animal control officer or dog officer. There was a brief
discussion about what authority those positions have in town. Peder also reminded
members that a background check needs to be performed on whomever fills this
role. As this is something we have never done before, Peder reached out to VLCT
to get their advice. The VLCT law enforcement consultant sent a fairly lengthy
reply, which was shared with the Selectboard. Due to the sensitivity and complexity
of this type of background check, VLCT recommended that the town use a
consultant or company that does this type of thing. VLCT provided three
recommendations. There was an additional brief discussion about the
recommendations.

ii. ACTION Peder to inquire about background and cost for background checks from
the three recommended companies.

c. Wearing Masks in Public
i. This topic was tabled at the previous meeting due to the extended length of that

meeting. Richard introduced the topic and reminded members that the Governor
recommends the wearing of face masks in public, but it is not currently mandated
at the state level. However, towns have the authority to require mask wearing in
public. Peder confirmed this as correct and noted quite a few towns across VT
have mandated the wearing of masks. It was also noted that enforcement of mask
wearing is very difficult. There was a brief discussion about what type of step the
Selectboard would take on the matter. There was an informal agreement that the
Selectboard make a recommendation on wearing masks.

ii. ACTION Peder to work with Richard and Zon on drafting a Selectboard
recommendation for wearing masks in public places.

X. Discussion/Updates
a. Town Garage Update

i. Michael walked the roof of the garage and took many photos. It badly needs to be
replaced. Michael worked with Peder to create and put out an RFP for a new
standing seam room. There was a brief discussion between Selectboard members
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and those present. Sheila expressed some concern about what replacing the roof
commits the Town to with the existing building.

b. COVID-19 Update
i. Vermont has seen a slight increase in cases over the past week compared with

what had been seen for the past four to five weeks. Two weeks ago, the State
EOC was downgraded to monitoring status only, although there has been an on
call watch officer at all times. Additionally, the state has expanded the pop-up
testing sites they have been using throughout Vermont. As was noted previously,
S.966 was also passed to provide some financial relief to towns around the state.
Aside from that, the state is observing the conditions in other parts of the country
and Vermonts neighbors and will take additional action if necessary. The Governor
will be hosting a press conference tomorrow which is anticipated to include new
guidance.

XI. Finance
a. Warrants (5 minutes)

Payroll – WE 06/28/20 $5688.86

Payroll - WE 07/05/20 $5956.36

Payroll – WE 07/12/20 $5555.92

Expense Warrant #2101 $29,981.23

Expense Warrant #FW01 $72.00

TOTAL $47,254.37

ACTION Zon moved to pay finance warrants as read. Rusty seconded. All were in favor. None
were opposed. None abstained. Motion carried.

XII. Communications
a. None.

XIII. Action Summary from Previous Meeting
a. Approved Recreation Commission & VT F, P, & R MOU.
b. Re-opened the Town office for public business, following the Governor’s orders.
c. Awarded Tater Lane culvert bid to Adam’s Trucking & Excavation.
d. Delayed the dog officer and constable discussion until the next meeting.
e. Michael, Danny, and Peder to put together an RFP for replacing the roof on the Town Garage

and report back to the Selectboard.
f. Peder to draft a memo regarding reopening of the Town office.
g. Peder to update memo on vacation time.
h. Peder to investigate recommendations and procedures on adopting mask regulation in

Guilford and report back to Selectboard.
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XIV. Actions Taken
a. Confirmed Internal Controls Procedure
b. Authorized employee pay increases

XV. Actions to be Taken
a. Richard and Peder to work on details for possibly meeting outdoors.
b. Richard and Peder to contact the Minott’s to get their input as the land owner. Additionally,

they will work with Danny on taking next steps.
c. Peder to make changes to the website to share information about the FAC and make their

minutes and agenda easier to find.
d. Richard, Rusty and Peder to redraft the vacation section of the personnel policy.
e. Peder to inquire about background and cost for background checks from the three

recommended companies.
f. Peder to work with Richard and Zon on drafting a Selectboard recommendation for wearing

masks in public places.

XVI. Adjournment
ACTION Michael moved to adjourn. Zon seconded. All were in favor. None were opposed.
None abstained. Motion carried.

Next Selectboard Meeting: 07.27.20 at 6:30 pm

Richard Wizansky  _________________________________________

Verandah Porche ______________________________________

Rusty Marine _____________________________________

Michael Becker _________________________________________

Zon Eastes _____________________________________

Rusty Marine (Jul 14, 2021 15:52 EDT)
Rusty Marine

Michael Becker (Jul 14, 2021 16:03 EDT)
Michael Becker

Zon Eastes (Jul 14, 2021 21:44 EDT)

Richard Wizansky (Jul 15, 2021 10:59 EDT)
Richard Wizansky

Verandah Porche (Jul 15, 2021 14:55 EDT)
Verandah Porche
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