
FAC Meeting Minutes 1.24.22 
 
Members Present:  Timm Harris, Sheila Morse (chair), Lynn Pancake, Anne Rider 
 
Members Absent: Gordon Little 
 
Meeting called to order at 12:30  
 

1. Recognition of Public:  none in attendance 
 

2. Approval of minutes of 1.7.21:   Anne moved and Sheila seconded that the minutes be 
accepted as written. The motion passed with 2 abstentions. 
 

3. Discussion of 003 (Municipal) and 009 (Highway) FYE23 to be presented to the auditors 
to prepare the Town Report. This discussion is at the request of SB. The review can, in 
fact, be only a review of the accuracy of the spreadsheets.  
 

a. Timm noted that certain numbers were missing in the report. In fact, they were 
there but in white text so invisible. Thus, the FAC is confident that spreadsheet 
sum equations are accurate.   

b. Sheila noted to Peder that some entries are presented without commas (31621 
as opposed to 31,621) or showing two decimal points. Peder corrected those 
entries to make the report more consistent and easily readable. 

c. The FAC reviewed and resolved questions different members had about specific 
line items 

4. Other issues raised re FY2023 budgets 
a. Highway Surplus: The $1.3M surplus exceeds the highway 009 budget total this 

year. Peder did not know why the SB did not discuss using as much as possible of 
this surplus instead of raising taxes. Sheila and Peder discussed the possibility of 
using some of the surplus for the bridge fund, the difficulties of finding 
contractors to execute delayed projects, etc. and he suggested it would be a 
good topic to discuss with the SB in the Fall. 

b. Anne noted that very large reserve funds represent an unnecessary burden on 
the town and proposed that the FAC investigate possibilities for using these 
funds in the coming year, encouraging the SB to use funds to offset future 
expenses or mitigate tax increases. 

5. Anne moved and Timm seconded that the FAC approved submission to the Town 
Auditors of the municipal and highway budgets as presented.  Vote in favor was 
unanimous. 

6. Various topics for future discussion were raised: 
a. Use of surplus funds (see above) 
b. Library sources of funding – and impact on Town finances overall 

7. Anne moved and Timm seconded that we adjourn at 1:20. Vote to do so was 
unanimous. 



8. Next Meeting: Feb 7 at 11 am 
 


